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Trustee attendance at meetings 2025-26

Executive summary

The Aspire Learning Trust Full Board met six times during the 2025-26 academic year as part of its scheduled
programme of business. Attendance is calculated against meetings held during an individual's period of office.
Trustees appointed or resigning during the year are assessed only against meetings they were eligible to attend.
Attendance at committee meetings is also reported for trustees serving on the Resources Committee, Risk & Audit
Committee and Standards Committee.

Attendance figures relate to scheduled Trust Board and committee meetings included within the Trust's annual
programme of business. Additional extraordinary meetings, panels and other ad hoc governance meetings were held
during the year as required and are not included within the attendance figures reported below

Trustees who joined or left the Board during the academic year have their attendance calculated only against

meetings held during their period of office. GIAS records have been used to determine statutory periods of office
where applicable.

Trustee Attendance 2025-26

Trustee Trust Board (R;esources Risk & Audit Committee||Standards Committee
ommittee

| KarlMunns || 6/6(100%) |  6/6 (100%) I 3/3 (100%) | 3/3(100%) |
|Bogdan Braneanu||  5/6 (83%) || 5/6 (83%) I 3/3 (100%) | N/A |
| TimBeebe* | 5/5(100%) |  5/5(100%) | 3/3 (100%) | 11(100%) |
| Helen Cassady* || 1/5(20%) || N/A I N/A | 1/2 (50%) |
| Joseph Travers* || 3/3 (100%) || N/A I N/A | 11(100%) |
[Michelle Stratton**|| 4/4 (100%) || N/A I N/A | 2/2(100%) |
| AmyLuu* || 1/1(100%) | N/A I N/A | 11(100%) |
[Jamie Bovington**||  1/1 (100%) |  0/1 (Apologies) || N/A [ N/A |
| Bobby Maguire** || 0/1 (Absent) |  0/1 (Apologies) ||  0/1 (Apologies) || N/A |

Notes
* Attendance calculated only against meetings held during the trustee's period of office.
e Tim Beebe served as a Trustee until 14 May 2026 and subsequently continued as a Member of the Trust.
e Helen Cassady served as a Trustee until 18 May 2026.
e Joseph Travers served as a Trustee until 11 March 2026.
** Trustee appointed during the academic year. Attendance is calculated from the point at which the trustee
became eligible to attend meetings.

Meetings Held 2025-26

| Governance Body ||Meetings HeId|
| Trust Board || 6 |

| Resources Committee || 6 |
Risk & Audit Committee| 3 |
| Standards Committee || 3 |




Trust Board Meeting Dates

Meeting || Date |
Trust Board 1 16 2Og£%ber
Trust Board 2 8 D;gzrsnber
Trust Board 3 2 Fggzr%ary
Trust Board 4 232I\(;I2agch
TrustBoard5 || 18 May 2026 |

Resources Committee Meeting Dates

| Meeting || Date |
|Resources Committee||29 September 2025|
|Resources Committee|| 24 November 2025|
|Resources Committee|| 19 January 2026 |
|Resources Committee|| 3 March 2026 |
|Resources Committee|| 11 May 2026 |
|Resources Committee|| 22 June 2026 |

Risk & Audit Committee Meeting Dates

| Meeting || Date |
IRisk & Audit Committee|24 November 2025|
IRisk & Audit Committee| 3 March 2026 |
IRisk & Audit Committee| 22 June 2026 |

Standards Committee Meeting Dates

| Meeting || Date |
|Standards Committee||17 November 2025|
[Standards Committee|| 16 March 2026 |
|Standards Committee|| 6 July 2026 |

Trustee Membership Changes During 2025-26

| Trustee || Change
| Helen Cassady || Trustee until 18 May 2026
|Joseph Travers || Trustee until 11 March 2026
| Tim Beebe || Trustee until 14 May 2026; continued as Member of the Trust thereafter
'\S/ltlfahtteollg Appointed during 2025-26 and subsequently became Chair of Standards Committee
| Amy Luu || Appointed during Summer 2026
Jamie , .
Bovington Appointed during Summer 2026
Bobby Maguire Joined governance arrangements during Summer 2026 following recruitment and onboarding

activity




